
ASHLEY GREEN AND DISTRICT COMMUNITY ASSOCIATION

Minutes of the 34th ANNUAL GENERAL MEETING
Held during June 2020 - Virtual Meeting due to COVID Restrictions

PRESENT: N/A – All contacted via email

APOLOGIES: N/A

MINUTES OF THE 33rd AGM held on 11th June 2019 have been agreed and signed.

CHAIRMAN’S REPORT – JUNE 2020

What strange and worrying times have engulfed the world? It is difficult to envisage that at last
year’s AGM how different the world would be this year. Due to current social distancing
requirements, we are unable to hold our normal AGM, but plan to hold it virtually through email.
This is my first report as Chairman and until COVID-19 arrived in March we had been enjoying
another successful year.

COVID-19:

The village response to COVID-19 has been excellent, we received offers of help and support from
over 50 people. We formed a small core team from the Community Association and St John’s
Church. We undertook a leaflet drop to all village households providing contact information for
any villager who needed any type of support including shopping, prescription collections, pastoral
support or a regular phone call. We have been fortunate that overall we have not received many
calls for help, and these included being contacted by relatives living away from the village
concerned about their parents and we have followed up each of their concerns. We have kept a
comprehensive log of all actions we have taken, so there is an auditable trail, if any issues were to
arise in the future.

When we received a call for help, we assessed the appropriate course of action, in some instances
we managed to connect people with neighbours, who were on the volunteer list, otherwise members
of the core team actioned the response directly. I am grateful to Jacquie Rose and Rob Warren, in
particular, for actioning a number of the requests and to David Harmer, who acted as the primary
contact for most requests. We registered our support group with Buckinghamshire Council
Community Support Hub, where residents can search for volunteer groups and other services in
their local area who can help them cope. As I write this report we are slowly coming out of
lockdown and I urge villagers to continue to follow the government guidelines to ensure there is not
a second peak.

EVENTS:

Up until March we were having another excellent year. The Annual Fireworks night continues to be
very successful and we draw families from far afield as they know that we always hold the event on
the 5th November and that we have a bonfire as well as fireworks. This was the first time I have
been close to the coordination and I was in awe of the efforts that the village puts in to make it so
successful. We were delighted to host the Chalfont Epilepsy Society, who initially contacted us
about parking provision. The village response was brilliant and this is summed up by the comments
we received from the Society after the event: “You and your team put in a tremendous effort to
ensure things ran as smoothly as possible for us; this is way more than I ever expected when I first
approached you. Everybody was very kind, welcoming and helpful; all of our residents that
attended had such a fun time!” My thanks to everyone who helped to make the event so successful.



Other events through the year included a family Rounders day on the Glebe, which was enjoyed by
many families. We welcomed back Victor and Albert in November for another entertaining
evening, thanks to Mary Axon for the organising. Our family Christmas Party attracted more
families than the previous year, thanks to Elizabeth Foster and Paula Harris for the organising. Rob
and Jo Barnes ran another great quiz night, just before lockdown.

This year we were fortunate to be able to attend the village Burns Night, which runs every few
years. Many thanks go to the Barbours, Macklins and Watts for all their hard work in arranging
such a fantastic evening. The event took an enormous amount of planning and it all came into place
perfectly. All my guests have already asked to be put on the list for the next one.

As the country celebrated the 75th Anniversary of VE Day in lockdown, the village spontaneously
arranged displays and treasure hunt letters around the village and thanks go to Sophia Douglas for
leading the event.

Sadly, our annual Summer Fair has had to be cancelled due to social distancing requirements and
no other events, in the near term, are being considered at the moment. We are fearful that the
bonfire and firework night may not be able to go ahead, but we will need to see what the guidelines
are in place nearer the time.

However, on brighter note and assuming normality returns in 2021 I am delighted to inform you
that we have a provisional booking for the renowned Budapest Café Orchestra to play at the
Memorial Hall on Saturday 20th March 2021. Led by jazz violin superstar Christian Garrick The
Budapest Café Orchestra play traditional folk and gypsy music from across the Balkans and Russia
and they play throughout the country. I am hopeful that this will be our first event at which the
village can come together as a group post the lockdown. 

ACTIVITIES:

The children’s playground at the Glebe kindly installed by Alby Russell many years ago needs
replacing. Mark Broschomb on behalf of the Parish Council applied to Chiltern District Council for
a grant for the development of an Outdoor Well Bring Facility and received a grant of £32,000,
which was the highest award in the Chiltern area. We are grateful for the efforts of the Ashley
Green Parish Council for their efforts to secure this grant for the benefit of the village. The plan is
to build a new playground similar in design to the successful Wigginton playground, to include also
an adult exercise area and then hopefully a full connection to the Memorial Hall along with a
Café/Shop so that it can act as a focal point for the village. The award is to be cash matched, so the
whole community will need to fund an equal £32,000, either through funds or labour. A committee
will be formed to manage all aspects of the process from planning to fund raising. However due to
the current lockdown the kickoff meeting has been delayed. We are hopeful that the entire village
will engage in this exciting project moving forward.

The Community Association generates funds for the benefit of the village and upkeep of the
building through events and letting out the buildings. The Lettings have been successfully run by
Cath Hurling for the last 7 years, but Cath and Dave moved to Tring in March. We thank them both
for the enormous contribution they have made to the village and wish them well for the next phase
of their lives. However, that did leave a big hole to fill, but fortune played its hand and Jill Higby
offered to take on the role, for which we are very grateful. This change did enable us to move the
lettings bookings on to a digital platform, which should make it easier for everyone moving
forward. COVID-19 has negatively impacted our letting’s income as a charity, as all our building
shut in March, but we successfully applied for government grants to support us through this
difficult time.

We continue to support the various affiliated clubs and associations including St John’s Church, the
Good Neighbours, and WI.



We formed a Work sub-committee for work that is required on our aging buildings and Roger
Watts prepared a work schedule but given our income has ceased we are only focussing on any
essential work.

Issues that have confronted us over recent years:

The threat to the Association of a high rent for the Old School has potentially surfaced again as the
Chiltern District Council has applied to the Land Registry for ownership, as part of their ‘tiding up’
process before the unity council was formed,. Roger Watts attempted to secure assurances of the
Council’s intentions, if they were granted ownership and when failing to receive satisfactory
assurances lodged an objection to the Land Registry. We await a response from the Land Registry.

Several issues still concern the village, namely the threat of unsustainable large housing
developments in the area, inappropriate planning applications and the damage to our country lane
verges by increasing traffic. We continue to work with the Council and the Parish Council to
monitor developments and make our views known to decision-makers. My thanks to Mark Shaw
for his continued help on these matters.

We are all aware that the Golden Eagle has struggled over the last few years, however just as bright
light shone, when Denis and Eunice and their young family moved in in February, they had to shut
down. They have shown great initiate to develop a food takeaway service with Fish & Chips on
Fridays, Sunday Roasts, Wednesday Specials and their burger van. I would like to thank everyone
who has supported them through this difficult time, and we look forward to when they can fully
open for business.

I would like to take this opportunity to thank everyone who contributes to make village life so
enjoyable and in particular members of the committee, without whom nothing would happen. I
would like to extend a special thank you to Elizabeth Foster, who is standing down from the
Committee after 21 years of service at the AGM. Elizabeth’s contribution to the successful running
of the Association has been immense and her reliability and regular involvement will be sorely
missed.

Rob Youngs

Chairman 9th June 2020



TREASURER’S REPORT

AGM Year Ending 31st March 2020
Treasurers Report

A copy of the end of year accounts statement and the independent examiners report have
been circulated with this report. This year Beverley Pommels was the independent
examiner of the accounts and I would like to express our gratitude to her for doing this.
The report of the Trustees has also been circulated - the trustees are as agreed at the
AGM last year.
The accounts show a breakdown of income & expenditure for 2019/20 with a comparison
against the previous year.

First - looking at the income figures:-
 Subscriptions. These are slightly up on last year and we are grateful to Mary Axon

for her work in getting the subscriptions collected. We haven’t claimed gift aid on
the income for the past few years but aim to submit a claim later this year.

 Lettings income overall is very similar to that achieved last year – however the two
buildings have performed slightly differently with a considerably higher income from
the Hall lettings compared with the Old School, whereas last year they were much
the same. Both buildings were well used throughout the weekdays. The Council
has continued to support the decision to reduce the number of ad hoc booking s for
parties at weekends however some booking s went ahead – the occasional
wedding, events held by villagers and schools hiring it for Duke of Edinburgh
students.
Cath Hurling has worked very hard to ensure that all payments due were received
and kept on top of any complaints raised. The committee is very grateful to her and
indeed to the other members of her family, Dave and Linus – who all played their
part in the smooth running of the lettings. Cath and Dave sadly moved out of the
village in February but we are very pleased that Jill Higby has taken over the
lettings. We have bought into an online booking system for lettings and all
payments in future will be made in advance.
We are grateful to Jean, our cleaner, and her husband Dennis, for their work in
both buildings, and also to Linus, who ensured that the hall entrance and the floor
were kept clean and tidy during the week.
Overall just over £30,500 was raised by hiring the premises and this has provided
us with the bulk of our income.

 Events. We had a number of very successful fund raising events over the year: the
Summer Fair raised just under £2000, an overall profit of around £5000 came from
bonfire night, Burns Night raised an amazing £2500; close to £500 was made at the
Victor and Albert evening and nearly £300 from the Quiz night. The Christmas party
was very well attended and again the children enjoyed a silent disco. The costs of
that and the food and drink was largely offset by the raffle takings.
Just over £10.000 was raised by the various events held throughout the year.

We ended the year holding deposits of £1384 and we continue to hold £1567 which is
lodged in our accounts from a grant made by CDC to the past youth club.
On the expenses side:-

The services figure includes rates, gas, electricity, water and ground rent. The bulk of the
expenditure is for electricity and gas. We spent £1000 less than last year, part due to
lower rates agreed with British Gas. Overall we spent about £2500 more on heating the
old school and associated buildings than we did for the hall, despite the hall raising a
much higher amount of lettings income.



We may just have to accept that the Old School and associated buildings are less efficient
to keep warm, and also a number of its uses are not charged for eg, Playtime, Lunch and
chat and AGCA meetings.

Caretaking & cleaning this year cost a little more than the previous year. We spent over
£800 more on paper towels and toilet rolls than we had the previous year – some of the
lettings in the Hall have a high number of attendees and future lettings charges might
need to reflect the extra associated costs. The floors also continue to be polished on a
regular basis and the committee feels that the buildings are cleaned and looked after
extremely well.

The administration figure includes all costs associated with lettings administration ie
payments to the lettings officer, stationery, printer cartridges, stamps, etc. It also includes
insurance costs of £2041, very similar to the charge for last year, and for completion of the
accounts.
Other general office expenses include printing of leaflets, posters and Community Call
(£562)
Website (£530) maintenance, premises licence and Performing Rights Society licence
(£315). Overall costs have increased around £600 from the previous year.

We spent just over £4,200 on one-off costs and repairs compared with £37,600 the
previous year. This was a year of trying to consolidate some income after having
completed a number of building projects, the two most expensive being the installation of
a disabled toilet and renovation of the main kitchen in the Old School. We did however
have to spend just under £3000 on remedial electrical works that were flagged up in the 5
year fixed wire inspection. We also had some tree pruning done around the Hall,
purchased new keys and locks, a new set of crockery and spoons for the Hall kitchen, had
the boiler repaired and serviced and purchased a new postbox and keysafes. We spent
over £1400 on gardening, but some of that covered grass and hedge cutting carried out
during the previous financial year.

We amalgamated the accounts for the Ashley Green Good Neighbours group into our own
accounts. Overall £626 was spent on the lunch club, with a large part of that to fund their
Christmas party. Their bank account was closed and the residue moved into the
Association’s bank account, resulting in an overall credit of £45.

Overall this year we gained just over £6000 income As a result we carried forward into the
current financial year a figure of £15,961. Of that total however, we hold £1567 from the
Youth club, and deposits of £1384.

The Accounts, Trustee’s report and Independent audit report are attached the end.



AGDCA Resolution

ELECTION OF HONORARY OFFICERS
The following members were elected:-

CHAIRMAN:                        Rob Youngs
VICE-CHAIRMAN:            Geoff Cullingham
TREASURER:                    Lesley Popescu          
SECRETARY:                       Not filled
LETTINGS OFFICER:       Jill Higby                   

ELECTION OF COUNCIL REPRESENTATIVES

Bucks Council:                      Cllr Mark Shaw
St John’s Church                  Rev Chris Gercke
WI                                           Debbie Nixon
Parish Council                       Roger Watts
Membership                           Mary Axon
Good Neighbour Group       Jacquie Rose
Publicity                                 David Harmer

ADDITIONAL VOLUNTEERS TO STAND ON THE COUNCIL (as non-representational
members)

Rob Warren
Jan Barbour
Mark Broschomb
Ann Broschomb
John Mayne
Rob Barnes
Helen Woodley
Shelagh Watts
Sophia Munro

The above list of COUNCIL REPRESENTATIVES and MEMBERS:
PROPOSED BY:                    Roger Watts
SECONDED BY:                   Shelagh Watts

It was decided to continue with not having an Executive Committee.  All AGDCA Officers,
Council Representatives and Council Members are Trustees.  Meetings will now be held less
frequently, i.e.: approximately every 6 weeks.  Sub-committees for Works, Events etc will be
formed and these groups will hold meetings separately.

A.O.B.

No comments or questions have been received electronically.

DATE OF THE NEXT A.G.M: 8th JUNE 2021

Signed: Date:



Ashley Green and District Community Association (Charity Number 292478)

Financial Statements for the Year ended 31 March 2020

Receipts and Payments

2019/2020 2018/2019
£ £

Receipts:
Subs and donations 1,440 1,315
Lettings-
   Memorial Hall 17,400 15,264
   Old School 12,935 15,317
  Total lettings 30,335 30,580
Functions 12,677 7,923
Interest 12 12
Deposits held -390 -202
Total Receipts 44,074 39,628

Payments:
Cost of services 10,712 11,843
Caretaking & cleaning 6,108 4,857
Administration (inc insurance) 11,855 11,283
Repairs & renewals 6,698 39,237
Functions 2615 1705
Good Neighbours' Group -45 500
Total Payments 37,943 69,425

Net receipts 6,131 -29,797

Cash at bank and in hand at 1 April 9,830 39,627
Cash at bank and in hand at 31 March 15,961 9,830

Statement of Assets and Liabilities

£ £
Cash Funds

Cash in hand 43 43
Current Account 10040 3921
Instant Access Account 5,878 5,866

Total Cash Funds 15,961 9,830

Liabilities:
Deposits held 1,384 1,522
Youth club balance held 1567 1567

 31 March 2020  31 March 2019

Independent inspection of Ashley Green and District Community Association
Financial Statements and supporting documentation – 2019/20

I confirm my formal approval of the Trustees Report and Financial Statements. In addition I am providing this
document summarising the inspection activity.

The following documentation was provided to me for inspection:
- Financial Statements for year
- Bank statements
- Bank Reconciliations
- Records of income and expenditure relating to lettings, events, deposits etc.
- Record of expenses and lodgements
- Cashbook + detailed supporting pages



Conclusions from the inspection are that the accounts are thoroughly, accurately and meticulously recorded.
Each of the items that I reviewed reconciled appropriately with the recorded documentation.

Details and observations arising from my review are summarised below:

CASH FUNDS
Bank statements and cash book reconcile accurately with the statement of assets and liabilities.

REVIEW OF RECEIPTS
I did not reconcile all of the individual receipts against the cash book, but I audited a number of higher value
items. All items recorded appeared to be normal and expected transactions that would be incurred in the day to
day operation of the community association.

Beverley Pomells

Ashley Green and District Community Association.
Report of the Trustees For the year ended 31 March 2020.

The Trustees present their report and financial statements for the year ended 31 March 2020.

Charitable Objectives
The objectives of the Association, as set out in the Constitution dated 9 Jan 1985 are:

 To promote the benefit of the inhabitants of Ashley Green and District and the neighbourhood
without distinction of sex or of political, religious or other opinions by association the local
authorities, voluntary organisations and inhabitants in a common effort to advance education
and to provide facilities, in the interests of social welfare, for recreation and leisure-time
occupation, with the objective of improving the conditions of life for the said inhabitants.

 To establish or secure the establishment of a community centre and to maintain and manage,
or to co-operate with any local statutory authority in the maintenance and management of such
a centre for activities promoted by the Association and its constituent bodies in furtherance of
the above objectives.

Major repairs and refurbishments
This financial year we have focused on consolidating our income after very high spend last year on
a number of building projects. We have ended the year with a £6000 surplus despite carrying out
nearly £3000 worth of essential electrical remedial works highlighted during the recent 5 year fixed
wire inspection, together with some essential tree pruning and boiler repairs. We have replenished
the crockery in the village hall after an inventory check and purchased new keys and key safes for
the Association buildings.
We have also continued financial support for the Ashley Green Good Neighbours Group. Their
bank account has been closed and the funds transferred back into the Community Association’s
bank. All of their financial transactions are now processed through our bank account.

Reserves
The Trustees have considered the risks to which the Association is exposed and acknowledge that
the high level of expenditure last year resulted in a substantial proportion of our savings being
used. However this year’s surplus has resulted in sufficient reserves now being retained to meet
any repairs and maintenance or other expenditure likely to arise. There is one major project
planned for next year and some fund raising will be taking place to support that however we hope
to be able to maintain our reserves over the next financial year. Funds are held in risk free
investments.

On behalf of the Trustees
Rob Youngs
Chair


